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Harmony with your fellow employees
and Management helps foster heclihy
Unic:: Managemeni relationship.

n
o

INTRODUCTION
°

The importcnce of a shop steward has increased
very greatly during the past few vears. We have
discovered by hard experience that seven out of
every ten of Labor-Management cases thal arise
in the plamt, shop or store are settled right on the
floor or in the shop where they occur. Principally,
this meons that the average run of the mill dispute
is settled amicably between the union represen-
tative camd monagement. The shop steward is the
gear wheel between the worker and manage-
ment in their day to day relationships.

This makes it clear that harmonious working
relations in the industry rests primarily with those
men ond women engaged in actual production
and in immedicate supervision. The shop steward
from the standpoint of organized labor is the key
man in this set-up.

The principles and recommendations set forth
in the “Shop Steward's Guide” are by no means
ithe last word, neither do they answer all the
guestions that may confront the shop steward in
hig role as intermedicary or advisor in every day
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plant problems. They were never intended for
that. They are presented however, in recognition
ot the imporiance of the shop steward to both
Labor and Industry and in the hopes of making his
work a little lighter and possibly more enjoyable,
and it is in that spirit that this booklet is dedicated
to the men ond women who serve ac shop
stewards.
GEORGE BARASCH
President

Greetings, Stewards

You are now
a trusted mem-
ber of Labor's
'shock-troopers.’
4 The Steward, as
b time and exper-
tence have
proven, is the
backbone,
irouble-shooter,

g -— the minute-
man of the Union. He holds a key position in the
Labor Movement. He is truly a pillar in the
structure of Organized Labor. He is the first line
of defense against possible violation of the con-
tract. He is the Union ot work in its most basic
role.

A big job, you say! We heartily agree. A tough
job? Yes, that too. What's more it's a job that
requires a great deal of time and lots of patience.
And to top it off it's likely as not a thankless job.
Frankly, there is litile glamour in being a steward.
But it's a job that has o be done. The tougher the
going, the belter a good steward likes it. That's
the stuff of which good stewards are made. It's
now up to you to demonstrate that you have what
it takes. '
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What It Takes

Generally, you have two main jobs:
1. To build a strong Union in your shop.

2. Getting for your fellow employees the fairest
crid best possible conditions within the

framework of our Union Agreement.

You Need A Strong Union

If you are going io carry
out your second objective
of handling grievemces ef-
fectively, vou must have
a strong Union behind
vou. Your attitude and the
elfort vou put into your
job is what counts towards
making the Union power-
ful and popular with the
workers in your plant. The
spirit will come about by
the example you set. En-
thusiasm and sincerity are
contagious. You can al-
ways sell better what you
believe in vourseli,

SPREAD UNIONISM OF
THE FINEST SORT! Be
sure your methods as well
as your godls are demo-

-G

Good members make
! - a strong union.
cratfic. Actions speak louder than words.

The Shop Steward’s Credo

The steward must possess certain essential
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qualifications. See if you can make the follewing
yours:

1.

Show considerction for your lellow worker
cmd the foremcrn, both are humom.

Be true to yourself and present all {acts hon-
estly.

Investigate all facts belore presenting the
grievcmee.,

. Be fair in all your dealings. Defend vour

fellow employee with all your might when
he is right. Be fremk cnd honest to tell him
that he is wrong when he is in error.

. Be cccurate in reporting cand referring to

facts.

. Don't put off handling today's grievances

until tomorrow. Many mountains are created
out ol mole hills.

. Be business-like cnd jot down all poinis of

grievances,

Be cool, calm end collected. Name calling
gets you nowheres cnd only creates un-
necessary hardfeeling. Remember, when you
lose your head you've lost your cause.

. Loydalty to the Union is one of the most trusted

responsibilities of a steward as it is from the
Union that you obtain your strength and
authority.



10. Be diplematic. Never "rub” it in, even when
you hold all the “aces.” Next time the other
fellow may hold all the “trump” cords.

Make The Contract Work

Collective Bor-
gaining — like the
proverbial
WOImCm's Work-—is
never done. Like
Ol Man River it
just keeps rollin’
along. Negotiating
the contract is but
one step in the
process. Making it work is equally important.
The best Union contract, like the best law is of
little value unless it is enforced. The iwin keys
to enforcement are the Unicn and the steward—-
a strong Union, and capable alert stewards.

How To Build Your Union

You represent the Union ot all times. To the
average man or woman in your department you
are the Union. What each one thinks about the
Union and the kind of support he gives it depends
a great deal on you and what kind of a steward
you are.
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The New Employee

Greet new workers, help
io make them feel at home.
You can do this in a number
o} ways. Here are o few sug-
gestions:

1. Intreduce them to all the
memberz in the plant,
shop or store. Learn to know every

2. Invite them ic meet the one and treat them
Union officers at the eatli- courtecusly.
est opportunity.

3. Help them to understand ond appreciate the

" Union—what it is—how it functions—the part
it plays in raising wages, improving cenditions
to the point at which they find them.

4 Point out
what mem -
bership in the
Union mecms
to them.

3. Explainto
them how

grievances
Think for yourseli. Don't be influenced  are handled.

6. Let them know you are always ready to cn--
swer guestions.



Use honey and not vinegar with the new em-
ployee. A mon who is forced to do something
against his will meay do it but he needs a hammer
held over his head continually to make him do
it. Convince a man that it is to his best interesis

as well as those of the group to do what is sug-

gested without strong-armed policing to keep
them in line cnd you have a model Union member
and a 100% Unicn booster. See if you can't make
every employee in your plent a cenvinced and
enthusiastic Union member.

Talk Union

Stewards make the Union, Build well. Giv_e
your fellow employees the facts, but make it

"peppy.”’
“"Toe' may
have joined the
Unicn because
he had to in
order to get his
job, becausge the

other waorkerg

belong or be-
cause he had a Tell the truth. State the facta.
vague idea it was {c his advantage. In g friendly
way, explain tc the new member the Unicn's
program and benefits, the cperation of the sheop
steward system and the rights of an employee
who is a Unicn member.
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The Departing Employee

Wish all members of your shop well when they
leave and thank them for the part they played in
the Union's program. Explain to them the value
of a Withdrawal Card and urge them to take out
such a card for their own benefit and protection,
It they do, it might alsc be taken as a parting
expression of good-will toward the Union. With-
drawal Cards are free of charge.

Dues

There is the unpleasant matter of collecting
dues, it there’s no check-off system in your plemt.
W “ Of course, the more interested

‘.‘g“s 5% Union members are, the more

X willing they will be tc pay up
g -~ each month.

You'll probably find you will
| have a much easier time of
’ _ this if you have a staded time

cand place when vou will collect
dues. Get them into the habit of going at the
stated fime and place so that you won't have to
be running after each cne separately.

You must explain it to the members that in
accepting a Unien card one assumes many duties
cnd obligations as well as the privileges and
benefits. The obligations cannot be separcted
from the privileges. Just like a one-way street

11



comes to an end so must any oction which is
based solely upon receiving privileges cmd bene-
fits without assuming the duties and obligations.

Cne of the duties of ithe Union member is
the payment of dues regardless of how little or
how much it may be. A Union, like cny other
orgamization, has expenses. [t has offices to main-
tain, business representatives’ scalaries, strike
expenses, lawyer's and accountaint’s fees, rent,
organization expenses, etc., all of which must
come out of the membership dues.

Unlike large corporations very few Unions have
lerge reserves and should any member shirk the
responsibility in payving dues it necessarily weak-
ens the Union which will be reflected in your
pay envelope at the next contract negotitions,

Remember! Information about the Union is
available tc your Company. Your Employer
watches very carefully to ascertain whether the
Union financial state-

ment is adequate to BEAR DOWN

carry on cm exten-

._J
sive and powerful /) ?/// <o
campaign. You must / fwx:i\?
remember it and car- i " / ,/ s, }\\J //
ry these facts across

to all the members Uni . i .

that vayment of dues JHens give benetlits and priv-
pay Hleges and members must aa-

must be prompt. sume obligations and duties.
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If the Union asks for additions in revenue it is
not because they want to, but because it is im-
perative to carry additional burdens.

The best Union is not necessarily the Union
which has the lowest dues. Dues are never more
then « fraction of a percentage of your pay. The
greater the confidence the members have in the
Union, the greater the results that the Union can
obtain.

In a sort of way, you can lock upon dues as
cm insurcnce premium.
It ig insurance against the loss of your job.

If the members don't meet their obligutions
everyone windgs up behind the eight ball.
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It is om insurance against depressed conditions.

It is insurance that you will continue to obtain
increased benelits,

It is insurance that you will obtain better work-
ing conditions.

It is insurance that you earn more money as
the years go by.

Nothing in this world has ever been devised
and gives so much for so little as the payment
of Union dues.

Nip It In The Bud

Seeing poiential griev-
ances before they arise
* is the importcnce of keep-
ing your fellow employ-
ees informed of changes
in the shop which will
(affect them. When a
change is being made,
it is a good plan to have
a department or Union Meeting and explcin to
your men before hand what's going to happen,
how it will affect them emd find out how they feel
about it and what they want ic do about it.

Harmony And Unity

In order to build « stronger and more eftective
Union you must have a united front in your rela-
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tions with the management. Make it understood
how important it is for the werker to come to
you with their complaints and grievances, rather
them griping among themselves or going to
the foreman without your knowledge. “Apple
polishing” with the foreman in an effort to get
ahead on cne’s own will cause discontentment
among other employees.

Be A Diplomat

You must be
the kind of a
person to whom
a fellow em-
ployee feels
able to come to
come to with T —
any sort of Judge each problem carefully. Don't
problem. He render decisions unless you have all
must feel he'll 7 the information.
aways get a sympathetic, understanding listener
who is always willing to iry and work out some-
thing with him. You may have te tell your fellow
employee that he is in the wrong and that he has
no just complcint, However, there are firm and
yet diplomatic ways of explaining this so that
you can keep his confidence.

Whenever you are in doubt, don‘t hestitate to
call the Union. They have experienced labor
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relations specialist, accountemts, iobor lawyers,
insurance advisors, ete, who can effectively
tackle a problem and give you the aclvice you
need.

There is something that camnot be forgotten or
passed over. Your Employver has rights and you
and your fellow employees must be lair, respon-
sible Union members. You have to live up to the
terms of your Union Agreement. It is up o you,
the shop steward, to help the Union in matters
ol discipline. Unnecessary
case of absenteeism, soldier-
ing on the job or wild-cat
sirikes cannot be condoned.
The Union, as a party to the
Labor Contract, is responsi-
ble to see o it that it's part is
kept up. Viclalions of the
For additional advice Contract by the Union ore
and help call Union just as serious as Employer

office. violations. Whenever a sit-
uation arises where the
Union's fair dedling with the Employer are in
jeopardy due to inconsiderate employes, it is
vour duty to ferret out the reasons for such sit-
uctions and to do everything that you can to
remedy them. Talk it over with the workers in-
volved—and agdain discuss it with Management
ond the Union.
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Union Publications

When Union publications, newspapers or bul-
leting arrive at your plont they dalways contain
an extremely important message. Great care
should be taken to see
that they are distributed
to each member. A good
shop steward retains o
few in reserve for those
members who are ill or
who were not present-
the day that the Union
publications were de-
livered. These bulieting
are printed at a great
expense Lecause a situation has arisen which
must be explained to every member so that he
may understand and discuss intelligeniy mat-
ters which are of great importance to him,

I you see a member who does not read the
Union publications try to talk to him. Find cul why
lie dees not read them and try to show him the
importcnee of doing it. The Union connot cdford
the luxury of a daily newspaper. Information con
oily ke conveyed to the members in smcll and
compact form.

Whenever you see the "Unity News,” the official
publication of the Aliied Trades Council, you can
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rest assured
that it contains
. g very importart
message to all
the members.
Get in the habit
of reading it to
be well informed. Get all yvour fellow employees
into the habit of reading it so that they too may
be well informed on topics which affect their
livelihood cmd every day life.

Union Emblem

All official forms, publications, letters and
Union cards contain the following Union emblem:

ALLIED TRADES COUNCIL
Lecrn to recognize this emblem. Whenever you
18

see anyone with the above emblem greet him.
Intreduce yourself. He is a brother member. Get
tc know as many members as you can. Your
problem is their problem.

Pitfalls To Be Avoided

In this strained cmd unsettled economic world
strange things and even stranger ideologies have
arisen; Communism ond other “isms'. These
neurolic ollowers usually get a heold in a small,
insignificant laber organization. They live and
exist by raiding end disrupting bona fide Unicns.
You will find them in great numbers in the C.1.O.,
having made their inrcads in that organization
in.the early days of its formative state. Their
general principle is not to build unionism, but to
use labor unions to create rev-
olutionery and subversive po-
litical parties. They deon't care
for the good-will or welfare of
the average worker. Their prime
purpose is to make capital cut
of the misery of the worker.
When they call strikes, they do
sc primarily to obtain publi-
city; they instigate riots cmd

Good stewards
must learn hew

fights so that they may be pub- to say “No.”
licized and attract misinformed
sympathizers.

18



Now and then they have tried to make inroads
by approaching Union members and discrediting
the achievement of the organization. This is their
first line of attack for their ~
unscrupulous methods. The cgf-\(
best medicine for them is to
reluse to enter inlc any con-
versation. However, should
cne of them persist in on-
noying you, call the Union
at once. Once the Union is @
notified, they will never again .

' Promises ware cheap.
return tfor they can't face the *peeulis are whet
truth. They exist merely on count.
misinformation and lies. The
best offense at dll times is the truth.

Strikes

ars S
fﬁﬁf

You must re-
member that
the more suc-
cessful Unions
are not hasty in
" calling  strikes.
Strikes  should
be used only as
the last resort
cnd final weapon in Labor-Management relation-
ship. Always exhaust every possible amicable
settlement before advising to sirike.

20
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There is no substitute for experience.

Executive Board

Your Executive Board is the governing body of
the Union. It has complete control and is in charge
of the members in the organization. It is com-

Executive Board is composed of experi-
enced shop siewards. Your participation
is invited.

nosed of shop stewards who have been elected
by the general membership and whe give their
time and effort for the creation ond mainienonce
of better unionism.

At the present time, the Executive Board con-
sists of thirteen members who meet every last
Tuesday of the month at the Union Headguarters.
As a shop steward, you are invited io attend
these Meetings as an observer cmd become more
familior with internal afiairs of the organization.
Letters for permission to attend should be ad-
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Abide By Your Conitract

Your Contract provides for a method of hand-
ling all grievances, As shop stewcrd, it is your
duty to abttermpt to adjust all disputes as they
arise. If you can't do so you must notify the
Union immediately.

You will always find scme workers who feel
that they can get farther dhead by going straight
to the boss or foreman. This &
weakens the whole collec-
tive bargaining set-up. If you
have one of those fellows in
your plant, set him straight.
Lxplain to him why it is im-
portemt to lollow the rules of
the game like the rest of his o
fellow employees. A contract Everyone must do a
does not belong to any one  gays work for a days
worker, [t i3 the property of pay-
all the workers in the plant,
as Union members, and should be handled by a
representative of all the workers. There should
be no private grievances, privaie deals or ori-
vate arrangements, That is the beginning of the
end of all good Union conditions.

Wheat Is A Grievance?

When a worker comes to vou with a complaint,
listen to his story. _See whether the alleged griev-

24

ance viclates the contract or whether the worker
has been treated un-
fairly by some action
of the Company. That
is how vou com de-
cide whether it ig a
just grievance and
whether you should
take up the manage-
meni's time as well
as your own. Remem-
ber, every gripe is
not a grievance, A
good rule to follow is that when you are in douhbt
in borderline cases, give the hensfit to your fel-
low employee. You are his representative cnd
not cn impartial judge. On the other hand, i
you are ceontinually taking up gripes which are
not justified your Union will lose “face” with
management. If you continue to cry “woll’” when
there is no woll, after a while you will find that
the memagement will not give you or the Unicn
sericus consideration when a real grievance
arises and thus many a justified dispute which
could have been settled in the plant will have
to be taken io long cutdrawn arbitrations.

Bct on all grievances quickly.

Lots of people have chips on their shoulders.
Don't ignore them. Talk with the griper. Try to
obtain harmony. However, stick to your ground

25



and iake time to explain fully to the complaining
workers why they do not have « real grievence.
If you feel that you can't make a tinal decision,
call the Union,

Once you have decided that your lellow em-
ployee has a justified grievance and bdve agreed
to take it up with your Employer don't mccke rash
promises about the results you are geing to ob-
tain, Tell him you will do your best and then keep
him fully informed as to what is taking place.

Grievance Procedure

The handling of grievances for your fellow
employees is probably a continual headcxche to
you. However, it is always the heart of the Union's
collective bargaining system
with management. When the "’:‘%
Negotiating Committee has
the new contract completed
and signed, your work has
just begun. The contract tells
you the terms and condi-
tions of your employment. It
is up to you to see that it
is adhered to.

Every day some grieyvances

- . . Grievances may give
arise on the job. Even in you a headache, but

plants where the relation- leam to handle them
ship between the employees cooly.
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and the Employer is good, grievances may arise
due to misunderstandings, incorrect application
of policy by the management or worker, faulty
interpretion of the Centract by either side or
some act of discrimination or
favoritism, Often a grievemce
occurs because of personality
conflicts; a couple of workers
den't get along or a worker
finds a foreman's jokes or in-
nuendos cnnoying. These are
not grievances technically.
However, it is to the best in-
Don't be swayed terest of both the worker and
~by loud tadk or monagement that steps be tak-

e:matwna.l demon- en fo iron them out.
trations.

OUR BIG EVENT
.Union Dances

Once a vear, usually during the first few months
of the year, the Allied Trades Council sponsors
its amnual dance and entertainment which is held
exclusively for the members omd their friends.
Thousonds upon thousonds tum out to withess
the greatest array of Hollywood omd Broadway
talent ever assembled under one roof. No Broad-
way show could afford to be s lavish and daring
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TRADES
COUNCIL (Vs

Our annual affair is a huge social success. No expense is
spared to make this the most enjoyable event of the year.

as the revues !
presented by
the Union. It
is the event
of the secson
that the old-
timers in the
Union leok
forward  to
annually  as

: Qur dance is an opportunity to renew
no expense 1s  old acquaintances. make new ones
spared to and have o good time.

bring the fin-

est performers in the entertainment world to our
members.

In order to defray part of the expense for this
gigantic undertaking during the months of Octo-
ber, November and December the dues are in-
creased by one dollar. This is done in accordance
with the Constitufion and By-Laws and upon the
direction of the Executive Board. All ticket are dis-
tributed to the members two weeks prior to the
dcmce.

It is not encugh that a member pays. [t is more
important that he attend the affair and help .cele-
brate the achievement of the previous vear. Re-
member! No one is too young or tco old to enjoy
a good time.
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DISCRIMINATION
HAS NO PLACE
IN OUR UNION

Racial Discrimination

One of the high points of social legislation was
marked in New York State with the enactment
into law of the Ives Quinn Bill hitiing at discrimi-
nation  in  em-
ployment cn
the ground of

creed or nation-
al ocrigin. This
Biil had the
wholehearted
Get smart! Discrin';fnu!ic;fx is_onlyda suppert of labor
m te caus 1 1 in order H
to e;:,-ﬁ;:k downeoursiﬁghuglundards. Unions throu_gh—
out the naticn,

and only upon their insistence was it finaly
enacted into law. The lollowing accts are made
urdawiul in the State of New York:

1. An employer may not discriminate in hir-

a0

race, celor,

TWlSTER OF LIVES

BEWARE/! NO ONE IS SAFE.



ing, firing or working conditions because of
race, color, creed or national origin.

. Nc employer or agency may adveriise for
workers on the basis of race, color, creed or
national origin.

No person whether Employer or employee,
may discriminate to get others to discrimi-
nate in the field of employment. The Allied
Trades Council hos aways advocated
equality and has battled discrimination due
to the fact that its officers cnd members real-
ize that racial discrimination was only the
beginning cnd that lower wages, insecurity,
less benetits and Union busting was the end.

Common Property

The Centract is the property
of the entire Union. It is the
“law of the land.” [} must be
enforced with vigor and dig-
nity. The Steward stemds first
in the line of enforcement. In
that position he must keep his
feet on the ground and his

Keep in touch with wlts about him.

the Union.
32

. Handle problems befcre they are
. Submit cnly just grievances to
. Get dll the facts to support your

. Keep written records of grievan-

Steward’s Check List For

Handling Grievance

DONE NOT DONE

. Know your contract—Abide by

IS TUlES. e e 'l O

. Know your workers end their

JOBE. e, [
magnified intc grievances. .......[]
TNONAGEMENT. oot reeeeeeeemeneenes [

QTrievance CASE. ...,

O 0O O 0O 0

ces.

Enow what you want io do and dont
let anyone comifuse you.

33



10.
1L

12.

. Settle grievances on the basis

of their merits—No horse-trad-

{15 1o AU O

. Protect workers by retro-active

AgTEEMENIS. e ceeceeeeerrnd |

. Keep a united Unicn ifront in

bargaininig. .o {7
Maintain a positive, friendly re-
lationship with management. ...[]
Strive for a satislactory settle-
ment in the first siage of
grievance procedure. If possible,
dont stall but forward the
grievance for handling as the
next SteP. .ot O
Follow through to be sure a
decision iz speedily reached....[]

O oo o

O

YOUR UNION IS
A BULWARK OF
OUR DEMOCRACY
AND WILL SAFEGUARD
AMERICAN PROSPERITY

34

The Worker and the Law

There are various phases of the law with which
all stewards should become acquainted in order
to advise the co-workers in the plant, among them
being workmen's compensation, unemployment
insurance, social security and wages and hours.
A word of caution to be followed is never give
advice unless you are sure. When you are in
doubt call the legal department of the Union or
have your co-worker consult his personal at-
torney.

.._  Workmen's Compensation

If you are
hurt on the job
it is important
that you report
n‘ every accident,

shght the injury,
= to your foreman

Dont wait. Report all acccidents or dHECﬂY to
immediately if you want to derive  YOUT Employer.
full benefits. As scon as you

have received first aid, fill cut a Compensation
Claim form and send it to the Labor Department,
Workmen's Compensation Boord, 80 Center
Street, New York City. If your Emplover does not
have the necessary forms, you can obiain them

35



:l” (How LAW WORKS ]

| 9 P

36

COMPENSATICN PROTECTS YGTU.

by writing directly. You are entitled to choose
your cwn Doctor to treat you. If amyone interferes
with this right, report it to the Union. You do not
have to sign any statements for insurance com-
pany representatives in order to receive compen-
gation. In order to receive the maximum kenefits
under which you are entitled, it is imperative that
you keep receipis for fares, medicines, crutches
and appliances, as you are entitled to receive re-
imbursement [or these expenses from the Insur- -
ance Company.

The size of your weekly compensction benefit
will depend upon the money you earned the year
before the accident. The law stipulates that you
are te receive 2/3 of your average weekly wages
but not more than $28.00 or less than $12.00 per
week while you are totally incapacitated.

Compensation will not be paid for the first
seven days of your injury if you return tc work
beiore the end cf 35 days. If the injury keeps you
from work more than 35 days you will receive
compensation for the first week as well,

Should you be left with a permanent injury,
vou are entiiled to compensation for this perma-
nent loss in a lump sum, according to a schedule
affixed by the State. You will receive this sum
even i you return to work within o lew weeks af-
ter the injury. The fact that you may belong to a
fraternal benelit society or carry other insurance
will not prevent you from receiving compensation.
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Unemployment Insurance
If you lose your job, you must do the foliowing
immediately:;
1. Tile a claim for benefits and at the same
time register for a job at the nearest unem-
ployment office.

Sbe Buuy,
068-01-86

e sun

Memorize Your Social Security Number
2. Your social security number is the key o
unemployment end social security benefits.
Keep your card in a safe place. Make a
memo of your number.

38

3. It you are interviewed at the local office of
the Claims Bureau you will receive on iden-
tification bocoklet. Do not forget o report on
the days eniered in the booklet as long as
you are unemployed, unless vou have «
very good reason not to.

4. You are entitled to jobless benefits as a mai-
ter of right. You must not be in need nor are
vou required to cash your bonds in order to
receive benefits,

State Unemploymeni Insurance

In New York State the scale of benefits you will
receive will amecunt to abeout half of your weekly
wages but not more than $21.00 a week or less
than $10.00 a week. The actual amount received
will depend on your ecrnings in covered employ-
ments during the past year.

Unemployment is now measured in New York
State in days. Today vou receive benefits for each
day of unemployment. Under the plen each week
begins on Monday and ends the following Sun-
day. For every day of unemployment over 3 days
you are given credit for an effective day of unem-
ployment. When you have accumulated 4 of these
days, you are entitled to a benefit check. Nal-
urally if you are totally unemployed you will
accumulate 4 effective days each week and will
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IMPORTANT! /! Social Security

There cre two types ol principal benefits pro-
vided by the law:

Retirement Benefils—If you are qualified on
recching the cge of 65, you becoms entitled to

You won't receive employment insurance benefits
unless you file your claim and register for work.
Don't put it off until te-morrow. Do it to-day.

receive a bhenefit check at the end of the week.
Ii you work just cne day a week, and you are un-
employed six days you will receive credit for 3
days unemployment, If you work 2 days you will
receive credit for 2 days unemployment, etc. In
this way you will be receiving credit for days of
unemployment even though you get a certain

amount of work each week provided that you do Social security retirement benefits is not chearity.

not earn $24.00 or more for such part lime in any It represents the payments millions of workers

week make every pay day. It is an insurance annuity.
41
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monthly bene-
fits checks for
the rest of your
life. If you do
not wish 1o re-
lire when you
reach 65 it
might still be
advisable  for
Go fo your local social security you to lile a
office for information. claim for bene-
fits and to go on working. You will not receive
benefits for any month in which you earn $15.00
or more. By filing your claim, however, you will
be freezing your monthly benefits, otherwise if
atter the age of 65 your monthly earnings are
lower than you received formerly the lower earn-
ings will be figured in with your higher earnings
and will tend to bring down your benefits. While
you are drawing benefits your wile and children
may alse be receiving benefits based on your
earnings. Your wife will get benefits if she is 65
or over.

Survivor's Benefits —II a wage earner dies be-
fore he reaches 65, his children would receive
monthly benefits until they reach 16 or 18, if they
go to school, and his widow will also receive
benefits as long as the children remain in her care
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cand are under the age limits, or if she is 65 or
over. [f the workar dies and does not leave a
widow or children, his parents may claim monthly
checks when they are 65 or over.

Wage and Hour Law

While vour Union generally signs coniracts
guaranteeing time and one hall and in some
cases, double time for workers working overtime,
the Federal Law only covers employees engaged
in interstate commerce or in the production of
goods for such commerce. The law does not cover
executives, professional employees, employees
engaged in retail selling or servicing within the
Staie and outside salesmen,
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Power To Protect

Labor-Management relations are too important
to be taken for gramted or left to chance. A
worker might be too timid to make a complaint
cbout his pay, his job, or other
conditions of employment. In
such a case the Steward should
never hesitale to speak up for
his {ellow worker.

Then again, a worker may
not know he has a grievance.
In that case it is cm injustice o SEEEES
the member and a wrong to the gigays inform mem-
Union if the Steward knows bers of what is going
that o grievance exists but does on.
nothing about it.

Like the District Attorney the Steward is bound
by duty to enforce the Law (the Contract) and
protect the rights of those he represenis. The
responsibility is just as binding if a Steward
discovers that the Contract is being violated as
if @ worker brings him a grievance.

If a grievance is allowed to go unchecked, it
may grow inte a practice hard to suppress.

Get into the habit of nipping all disturbances
beiore they get cut of hand. .
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Always Boost Your Union

The Allied Trades Council was born and con-
ceived with the good will and confidence of the
membership. [t has made great progress. Its mem-

B happy union-membership relationship is imporiant
for your happiness and presperity.
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bership is constontly on the increase. It has
achieved sensational benetits for its members. It
can do moere with your support and cooperation.

Always say a good word for the Allied Trades
Council. See that others do the same. If you hear
anybody knecking the Union, stop him shert.
There is no reason for it. The eyes and ears of
yeur Compony are everywheres in search of any
dissension. If the unjustified criticism ig permitied
to continue it is bound io reflect ot the next nego-
tiation of your contract.

More than anything else in the world the Union
wants cnd needs the gocd will and confidence of
the members. Happy and contenied members
make good workers ond geood citizens and a
streng Union. Belp build the Union by saying a
good word at every cpportunity.

Horse Sense

One final note. After all the
rules have been mastered
and every poasible SUZYES-,\
tion made, it is well to bear
in mind that in collectlve
bargaining nothing can pos-
sibly take the place of good
will and confidence. There
is nc substitute for scund

X d vlai Use plain common
JUdgement ary Pl CCIM-phorge sense to create

mon horse sense. grealest harmony.
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The Steward’s Song

By V. R. Chapman

Unhappy is the Steward’'s lot,
He gets no credit here below.
Each day that dawns he must crise

And hark to countless tales of woe.

The bosses like te lie in wait,

To caich the Steward in a irap;

They lcugh with wild unhely glee

To see the Steward take the rap.
Whoever holds the Steward's jcb
Becomes, perforce, a dirty crook;

The Brethers watch his every move
And weigh his acts against "The Book.”
Whatever happens that is goed

Is merely luck, cnd nothing more;

But when the luck has petered out

The Stewcard's dumber than befcre.
The Stewards pass beyond the vale,

As pass, at last, the bad and good,
{Where even bosses stand the test,

As fire is wont to test the wood.)

I think a Voice shall whisper then:

“"Fear nct, for all with you is well;
Come, enter into Brotherhood:

You've had aboul enough of hell.”
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Steward’s Check List of Main Duties

In Helping Build His Union - HARMONY

Done Not Done

1. Get new

members ...... I 1
2. Make every

mermber a one

hundred per

cent unionist ] T
3. Get the fair-

esi and best

pozsible ad-

justrnent of

'_;. —r
wages and conditions for the
workers within the Iramework of

YOUT COMITACT i ] i . ‘

4. Be sure workers as well as maon- Th e First WO r d
agement live up to the terms of
the Agreement .........covecveeeriieerin, O 1 .

5. Weep vour Local Union informed ' al'ld U|t| mate GOOI
ci conditicns in your shop and
BLEE e 1 ] _ . R

B. Give assistonce {o your local } . in Labor‘ Relatlons
Union officers when requested ...[] [

7. Work through your Unicn and use
vour vote and socidl action to gain
desired conditions for workers.....[] ™
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Extracts from the
CONSTITUTION
AND BY-LAWS

OF THE

Allied Trades Council
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ALLIED TRADES COUNCIL

(An unincorparated association of seven or more mern-
bers)

PREAMBLE:

ft is unalterable fact that the purpose of a (abor union
are three fold; to increase wages, to have its members work
a minimum of hours, and to improve working conditions of
the worker. To those tasks. this Council wholeheartedly
and anxiously lends itself. There are other deeprooted fun-
damentals in fraternal arganizations. We must devote our
efforts to organize the unorganized, educate those whose
prejudices are founded upon propaganda dispelled by the
forces of reaction. Our course, simple and clear, is char-
tered. Following the paths of truth and righteousness with
rudder firm and strong we will enter the harbor of accom-
plishment and victory for the worker, Cooperation of all
workers in the industry over which we have prepared action
in this worthiest of all efforts being achieved, the attain-
ment of our common good is inevitable.

CBJECTS:

The objects of this Ceuncil is to unite all persons em-
ployed in industries, to cultivate friendship, to assist each
ather to secure employment, to reduce the hours of daily
work, to secure adequate pay for their labor and services to
establish a weekly pay day, to fumish aid in cases of death
or permanent disability, and by proper means to elevate their
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moral, intellectual and social conditions, negotiate, enter
Info, make, perform, carry out, and by legal means enforce
contracts of every sort and kind relative to hours of service
or labor, wages and working conditions, with any person,
firm, association. or corporation employing members of this
Counml‘or others similarly employed, to print, publish, con-
duct, circulate, sell, distribute and deliver official papers,
magazines, and journals of this Council; to purchase, take
or lease or in exchange, hire and otherwise acquire, sell and
convey any real or personal property, and any rights or privi-
leges which this Council may think necessary and conveni-
ent, all or any, for the purpose of its business; to do any
or all of the things in this certificate expressed and asset
:orthtin tlhe preamble herein to the same extent and as fully
s natural persons are now or may 'her -
mitted to do so. Y safter by law be per

NAME: ALLIED TRADES COUNCIL
JURISDICTION:

Sec_:. 2.. The Council shall have jurisdiction over all in-
dustries it may organize in whatever City or State it may
deem proper, provided, however, it dees not interfere with

existing charters of the International; and such additional
jurisdiction as the International may assign to it.

OFFICERS:

Sec._ 3 The officers of this organization shall consist of
a president, vice president, secretary treasurer, recorder and
three trustees.

EXECUTIVE BOARD:
Sec. 4 The officers enumerated above and member busi-

ness representatives and organizers shall constitute the
Executive Board.
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ELIGIBILITY AND ELECTION OF OFFICERS:

Sec. 5 Any member who has been in continuous good
standing in the Union for at least two years and an Amerij-
can citizen may be nominated, except as hereinafter fimited,
for any office within the gift o the Council,

Sec. 6 The term of all elective officers shall be five (5}
years,

The term of all appointed officers may be terminated im-
mediately by the President upon giving registered notice at
the last address known,

Sec. 7 Momination for all officers shall be held at a
regular meeting of the last week in September of election
year, and elections, by secret ballot according to the Aus-
traliar - system shall be held the following October, except
that by a unanimous vote of all members present at any
general meeting during the months of September or Cctober
of election year, both nomination and election of officers
may be held the same time, in which event, a committee of
five (5) members, appointed by the President, shall super-
vise the election.

Sec. & In the interest of better leadership, the President,
at the direction of the Executive Board, may appoint an
Election Committee of five members who must notify the
general membership at least thirty days prior to any nomina-
tions, that anyone desiring to run for any major office must
submit a statement at least ten days preceding the general
meeting in September, attesting to the candidate’s honesty,
sincerity, good character and experience. No member may
be nominated who has not filed such statement with the
Election Committee within the time specified. Official
blanks may be obtained at Council headquarters upon re-
quest. The Election Committee may formulate and enforce
all rules governing nominations, shall have the power to re-
ject any candidate for lack of experience or otherwise, and
it shall cease to exist ten days after election day. In the
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event that there is no opposing candidates for office, then,
in that event, the Election Committee shall declare such
unopposed officer, or officers nominated for an additional
term or terms,

DUTIES OF THE PRESIDENT:

Sec. 9a. it shall be the duty of the President to take
charge of all books, papers, funds, assets, property and
effects of the Council. He shall conduct all business of
the Council, enter into, make, perfarm, carry cut and enforce
all contracts; purchase, lease, exchange, or acquire, sell
and convey any real or personal property, or perform any
other acts which, in his opinion, he shail deem necessary
for the proper conduct of the Council. He shall collect all
monies due the Council, and shall deposit all funds in a
responsible bank, in his name as President of the Council.
He shall have the right to incur all debts and to pay bills by
checks, and he shall present to the auditor receipts, or
receipted checks, for all disbursements.

b, The president shall have the power to decide all
questions of law and regulate any controversy or difficulty
that may arise between members and officers, preside at
and conduct trials involving officers and members; render
judgment accordingly, subject to appeal to the Executive
Board, whose decision shall be final unless reversed by the
rmembership.

c. He shall appoint and fix salaries for all organizers,
assistants, office help and business agents and shall direct
and have general supervision over the same.

d.  He shall, with the approval of the Executive Board,
fix salaries and expenses for all elected officials, which may
be increased or decreased from time to time.

e. He shall be the chairman of the Executive Board
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and the official delegate to all central bodies and conven-
tions as required by the American Federation of Labor, etc.

DUTIES OF THE VICE PRESIDENT:

Sec. 10. In the absence of the President, the Vice
President shall preside at meetings, or in case of death, or
resignation he shall automatically assume the office of
President until the next election, which shall be held within
sixty days.

DUTIES OF THE SECRETARY TREASURER:

Sec. 11. The Secretary Treasurer shall receive all monies
paid into the Council and immediately make record of same
in books kept by him for that purpose. He shall keep a
correct- account of the financial standing of ai_l members
with their full names and residence as well as their places 'of
employment. He shall keep a record Of_' any and all monies
paid out by the crganization. He shall file a bond as security
with the Board of Trustees of the Council such amount as
shall be fixed by the Executive Board. Any expense in secur-
ing of the bond shall be borne by the Council.

He shall attend all meetings of the Council and of the
Executive Board and keep accurate minutes t*herec]f. He shall,
at the end of his term of office, turn over to h'!5 successor
in office, all books, property and cther belongings _of the
Council in his keeping. His records shall be open for inspec-
tion by the Executive Board or the President, and they shall
be kept at the office of the Council. He shall perform all other
duties as the Executive Board may direct.

RECORDER:

Sec. 12. The Recorder shall have charge of the seal
and affix the same on all legal orders and decuments and

55



perform such other duties as the Executive Board may direct.

TRUSTEES:

Sec. 13, The Trustees, with the consent of the Execu-
tive Board, shall have the right to examine all books and
records of the Council, and shall serve as members of the
auditing committee of the Council, in the absence of a
certified public acountant.

DUTIES OF THE EXECUTIVE BOARD:

Sec. l4a The Executive Board shall have general super-
vision over the membership, regulate its conduct, and shall
have the power to fine, suspend or expel any member for
violation of this Constitution.

b, The Executive Board shall have the power to levy
assessments upon the general membership for any social
function, charitable or special purposes as may be necessary
oF proper.

€. The Executive Board shall attend special meetings
when called upon by the President, help organize, recom-
mend changes, assist in devising ways and means to formu-
late a stronger organization.

d. They shall act as a trial board and shall be unbiased
and impartial in all trials.

e. The Executive Board shall hald meetings once a month,

f.  Should any officer of this Council fail to atend three
consecutive meetings, his office shall be declared vacant by
the President. The President shall appoint then a member to
fill the vacancy until the next regular election,
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g. The Executive Board may formulate and enforce
such rules and regulations as may be necessary, provided,
however, it does not contradict or nullify any part of this
Constitution,

h. Any powers, rights or duties not specifically dele-
gated to any officer and necessary for the canduct and well
being of the Council is hereby delegated to the Executive
Board. Should any dispute arise as to the interpretaticn and
effect of this provision, the matter ray be submitted to
the membershlp at the next general meeting for final dis-
position.

DUTIES OF COMMITTEES:

Sec. 16. All committees shall be appointed by the Presi-
dent, such committees shall perform the duties assigneq to
them within the time specified and shall report in writing,
and no person shall be exempt from a commitiee when
called upon,

VACANCIES:

Sec.16. All vacancles occuring as a result of death.,
resignation or removal shall be filled by the President until
the next election.

QUORUM:

Sec. 17. MNo less than seven members shall constitute
a quorum to fransact any Counci! business.
MEMBERSHIP:

Sec. 18. All applications for membership shall be made
an blanks furnished by the Council which shall'be_referred
to the Executive Board for approval. All applications not
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approved within ten days after filing may be considered re-
jected for cause and are therefore not eligible for member-
ship in the Council,

INITIATION:

. Sec. 19.  All initiation fees for new members shall be
fixed in groups or in individual cases by the Executive Board
as may be required from time to time.

i
DUES:

Sec. 20 The dues of the Union shall be two dollars
{$2.00) a month, or as may be changed thereafter by the
Executive Board.

UNION BOOKS:

See. 21 Upon payment of inifiation fee and of the first
month's dues a member shall be entitled to an official Union
Book signed by the President or the Secretary Treasurer. All
Union Books shall remain the property of the Council and
any member suspended shall surrender same to a representa-
tive of the Council on demand,

STRIKES:

Sec. 22. No strike may be called unless requested by
at least fifty percent of the members involved, or upon ap-
proval of the Executive Beard.

CONTRACTS:

Sec. 23. A Contract covering conditions of employment,
deduction of dues and assessments by the Employer for the
benefit of the Council, grievances, arbitration, dismissals, or
any other matter, may be negotiated by any authorized rep-
resentative of the Countil, but no contract shall become ef-

fective unless and until signed or countersigned by the
President.
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SUSPENSIONS:

Sec. 253. Any officer or member suspended for any
cause prescribed by this Constitution shall forfeit immedi-
ately alil rights and privileges within the gift of the Council,
including the right of being employed under a Union
confract.

UNITS:

Sec. 26. The Executive Board may set up chartered divi-
sions, or groups or locals in accordance with industry or
territory under the supervision of the Council, with such
rights and powers as may be delegated to them by the Execu-
tive Board.

SHOP STEWARDS:

Sec. 27 Shop Stewards shall be elected by a majority
vote of the members employed in their respective places. He
shall remain Shop Steward during the term of the agreement.
He shall examine the dues books of each member once a
month. He shall see that all members shall pay their dues
and in the event of laxity in paymants of the members he
shall report same to officers of the Council immediately.

When a member has a complaint, he must report to the
Steward whose duty jt is to take the matter to the employer,
hear and decide both sides of the case. |f the employer re-
fuses to comply with the decision of the Steward, notify the
officials to the Council at once.

In order to remove a Steward from office, charges must
be preferred against him in writing, and said charges must
be proven at a hearing. Charges may be for violation of his
obligation or some act in connection with the organization
which would unfit him’ as steward., Shop Stewards are pro-
hibited from calling strikes without the consent of the
Council.
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MISDEMEANERS AND PENALTIES:

Sec. 28. Upon a five day notice of trial, the Executive
Board sitting in joint session with alf officers and by a three-
quarter vote of officers present, may fine, suspend or expel:-

a. Any officer or member of the Council who shall
violate any provisions of the Constitution and laws of the
Council or who violates his, her, or its obligation or performs

any acts of insubordination against the authority of the
Council,

b. Any officer or member who endeavors to create dis-
sension among the members or work against the interest and
harmony of the Councit ar who advocates or encourages
division of the funds, or supports or becomes a member of
any dual or other organization which is antagonistic to the
principal and purpose of the Council and/or the American
Federation of Labor, or embezzles the funds of any Local
Union, District Council or international,

c. Any officer or member who is guilty of improper con-
duet, wrongs a fellow member, or defrauds him, or commits
an offense discreditable to the Council,

d. Any officer or member who slanders, or defames the
character of any member or officer of the Council or violates
the trade rules of the locality in which he or she is working,
or fraudulently receives or attempts to mis-apply monies of
the Council of any member or candidate intrusted to him
for payment,

e. Any officer or member who furnishes a list of mem-
bership of the Council or plant to any person outside of the
Council.

f. ‘Any officer or committeeman who neglects or fails

to perform any reasonable duty required of him by any
elected officer. .
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g. Any officer or member who swears, attests, signs or
answers falsely any document on recard with the Council,

h. Any officer who borrows mor_mey,_exchanges t_:hecks,
or enters into any other financial abligations to or with any
employer.

APPEALS: _

Sec. 29. Any member or officer who has been tined or
suspended, or expelled, and upon compllat_'nce v\_njrhv the de-
cision of the Executive Board, may rquest in writing that !-ne
be given an opportunity to appeal his case b‘efore a Trial
Committee composed of five members appointed _by the
President. Such a request must be received at F'.'puncxl .head-f
quarters not Jater than fifteen days after of_fu:lal notice o
fine or suspension or expulsion has been given.

Any member or officer whaose fine or expulsion has beﬁn
upheld by the Trial Committee may further appeal to the
membetship in the following manner: .

1. A detailed brief, stating and pleading all ex:ception to

any ruling or judgements. .

2. The brief shall be brought to the aftention of t:e
general membership at a general meeting in the
presence of the accused. _ .

3. A majority vote by the membe_rshlp uphclding any
conviction shall be final and binding. . )

rs. documents and briefs submitted, must have
a ,:;[rafiazz‘fﬂs,afﬁdavit as to the truth of their wntten or
printed statement.

EMERGENCIES: ‘ .
Sec. 30. Should any member or officer perform agy ach
which tends toward dual unionism, of encourages 2 _re:_:l;:ar
of contract with any employer, or engages in any_‘SIml:Ch
action which threatens the security of the Council, s
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member or officer may be suspended summarilv by the
President pending trial. This provision shall supersede section
twenty-gight.

GRIEVANCES:

Sec. 3i. Any member having any complaint or grievance
whatsoever shall call it to the attention of his local delegate.
In the event that such complaint or grievance is not attended
to the satisfaction of the complainant, he shall bring it in
writing to the attention of the Executive Board for action.

PARLIAMENTARY RULES:

Sec. 32. Meetings shall be called regularly by the Presi-
dent. All meetings of the Courncil shall be conducted, under
rules formulated by the Executive Board, or Roberts Rules
of Order.

Sec. 33. The Council, represented by duly elected of-
ficers, is hereby empowered to commence any legal action in
the state or Federa! Couwrts in behalf of any of its members
ar group of members.

AMENDMENTS:

Sec. 34, All amendments to the Constitution, or a
modification or repeal of any part of it, shall first be sub-
mitted to a committee appointed by the Executive Board for
investigation or approval. It shall then be submitted to a
referendum vote, a two-thirds majority of all members shall
constitute a final approval. This Constitution may be amended
also by a unanimous vote of all members present at a regular
genegral meeting:
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ADDENDA

MEMBERS IN ARREARS:

Sec, 24.  Any member thirty days in arrears for dues,
fines or assessments shafl automatically stand suspended
without further notice and may be reinstated only upon
application to the Executive Board.
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